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Foreword: Why You're Holding This Book 

Okay, real talk before we start. 

You did not need another book yelling "AI IS COMING FOR YOUR JOB" at 

you. You've had that book yelled at you by your uncle at Thanksgiving, 

by a LinkedIn influencer with a ring light, and by a chatbot that, 

ironically, also wants your job. 

This book is not that. 

Here's the actual promise I'm making you, and I'm going to keep it short 

so you can hold me to it: by the end of this book, you should feel 

calmer, not scarier, about the next ten years. Not because nothing's 

changing — a lot is changing — but because you'll understand what's 

actually likely to happen (probably not the robot-apocalypse version), 

what's actually risky (something quieter and weirder than 

unemployment), and what you personally can do about both. 

Think of this less like a warning label and more like a friend who's read 

all the scary headlines for you, sorted out the marketing from the math, 

and is now handing you a plan instead of a panic attack. 

The single biggest idea in this book is this: the machines probably 

aren't going to ruin your life. But they might make it very easy for 

you to quietly ruin it yourself, one convenient shortcut at a time — 

skipping the job search, skipping the hard conversation, skipping 

the actual relationship for a frictionless facsimile of one. The good 

news is that the defense against that isn't a new app or a coding 

bootcamp. It's a handful of very old, very human skills that you can 

absolutely still build. 

That's the benefit. That's the whole book, honestly. Everything else is 

just the details. 

Let's get into it.  
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Chapter One: The Robot Apocalypse Has Been 

Cancelled (Probably) 

Somewhere right now, a guy in a blazer is standing on a stage in front of 

a slide that says "90% OF JOBS WILL BE GONE BY 2030" and the 

whole audience is quietly Googling how much a bunker costs. 

I want you to relax for a second, because I want to tell you about my 

friend Devon. 

Devon is not real. I made her up. But Devon is extremely real in the 

sense that you know several Devons. 

Devon graduated with a marketing degree three years ago, right around 

the time every headline said marketing was "dead," replaced by AI tools 

that could write ad copy in four seconds. Devon panicked, considered 

going back to school for something "AI-proof" (nobody could tell her 

what that was), and then got a job anyway — at a small skincare brand, 

doing... marketing.  

Except now her job looks different. She doesn't write forty versions of an 

Instagram caption by hand anymore. She tells an AI tool what the brand 

voice sounds like, it spits out forty options in nine seconds, and Devon's 

actual job — the part nobody automated — is knowing which one won't 

make the brand look desperate, cringe, or like it's trying too hard to 

seem "relatable." That judgment call? Still very much a human thing. 

Turns out companies pay good money for a person who can smell 

cringe from a mile away. 

This is basically the plot of every big technology in history, and it is 

astonishingly boring compared to what the headlines promise. 

Something new shows up, it's genuinely disruptive, some jobs shrink, 

some jobs get weird, new jobs nobody predicted show up, and a decade 

later the unemployment rate looks... about the same as it did before. Not 

because the technology was fake. Because humans are annoyingly good 

at finding new stuff to be useful for. 
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Here's the part that should actually change how you think about 

this, though. 

Every single person predicting your job's imminent extinction is also 

usually trying to sell you something. A company that says "our 

technology is so powerful it's going to reshape all of human civilization" 

is not being modest — it's doing marketing. Terrifying marketing, but 

marketing. It's the same energy as a late-night infomercial, just with 

better production value and a bigger bank account. "This blender is so 

powerful it will change your life" — except now it's "this AI is so 

powerful it will replace your species." Scarier pitch, same genre. 

That doesn't mean nothing's happening. Some jobs really are getting hit 

hard, and hit fast — the kind of work that's basically "look at things, 

produce simple answers" is genuinely vulnerable, whether that's 

certain data-entry roles, first-draft customer service chats, or reviewing 

basic paperwork. If your job is 100% "process the standard thing the 

standard way," that part of your job has a shelf life, and it's shorter than 

it used to be. 

But here's the twist almost nobody puts in the scary version of the 

story: a bunch of jobs people declared dead years ago are now busier 

than ever, because it turns out the machine could only do the boring 

20% of the job which takes a lot of time, and somebody still has to do 

the important 80% which takes a little time.  So, now You can do much 

more important stuff! 

There's a version of this with a fictional radiologist named Priya. Years 

ago, everyone said: don't become a radiologist, the AI will read scans 

better than you and you'll be jobless by thirty. Priya became a 

radiologist anyway because she liked it, ignored the doom, and it turns 

out — the AI is great at spotting shapes on a scan. What it's not great at 

is the part where you have to look a scared 34-year-old in the eye and 

explain what the shape means, decide what to actually do about it, and 

manage the fifteen other medically confusing things happening in that 

person's body at the same time. Reading the image was the easy 20%. 

Priya's job listings are up, not down. 
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So here's the actual skill this chapter wants to hand you, and it's less 

"learn to code" and more "learn to smell nonsense": 

When you hear a big scary prediction about your future, ask one 

question: who benefits if I believe this and panic? 

If the answer is "a company trying to raise money, sell a product, or get 

you to click," treat the prediction the way you'd treat a horoscope — 

mildly interesting, occasionally accidentally right, not something to 

reorganize your whole life around. 

If the answer is "literally nobody, this is just a neutral fact," pay a lot 

more attention. 

That one filter will save you an enormous amount of anxiety over the 

next decade, because you are going to hear approximately four 

thousand more of these predictions between now and whenever you're 

reading this. Some tiny fraction will be right. Most will be theater.  

Your job is not to predict the future perfectly — nobody can do that, 

including the people getting paid enormous amounts of money to sound 

like they can. Your job is to not let theater run your life. 

What to actually do: 

1. Stop doom-scrolling job-apocalypse content for one week 

and notice how you feel. Genuinely. It's not "burying your head 

in the sand" — it's removing a stress input that isn't giving you 

useful information anyway. 

2. Look at what's actually boring and repetitive in your 

current job or field, and assume that part shrinks over time. 

Don't build your identity around it. 

3. Look at what's hard, judgment-based, and relationship-

heavy in your field — the "look someone in the eye and figure 

out what they actually need" part — and start deliberately 

getting better at exactly that. That part is not going anywhere 

for a very long time. 
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4. Ask yourself who's telling you the scary story and what they 

get if you believe it. Not to be paranoid — just to be 

appropriately skeptical, the way you already are about ads. 

The rest of this book is going to get into the stuff that's genuinely 

worth worrying about — and I promise you, it is not "will a robot 

take my job." It's something a lot sneakier, and a lot more 

personal. But we'll get there. First, breathe. The apocalypse got 

cancelled. Again. 
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Chapter Two: Who Actually Wins the Lottery (Hint: 

Maybe Nobody) 

Quick game. I'm going to name some inventions that changed the world 

completely, and you tell me which company got stupidly, absurdly rich 

off each one. 

The vaccine. The jet engine. The personal computer. 

Take your time. 

... 

Yeah, you can't name one, because there isn't one. Vaccines have saved 

more human lives than almost anything in history, and the company 

that invented one of the biggest ones is worth a fraction of what a single 

hit social media app is worth. Jet travel completely rewired how 

humanity moves, works, and falls in love across time zones, and if you 

added up the profits and losses of every airline and jet manufacturer in 

history, the industry has basically broken even. Personal computers put 

a machine in every home on Earth, and no single computer company 

ended up owning the planet because of it. 

Compare that to something like online shopping or social media, where 

a small handful of companies scooped up basically all the money in the 

entire category and are now worth more than most countries. 

Here's why that matters for you and your AI panic: not every "world-

changing" technology turns into a money-printing monopoly. Some 

of them just become... normal. Useful. Everywhere. And the profits get 

spread out so thin across the whole economy that no single company 

gets to keep it all. 

There's a decent chance AI goes the vaccine route, not the social media 

route. 
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Let me tell you about a fictional guy named Marcus who runs a small 

furniture company. Two years ago, Marcus was terrified — he read that 

AI was going to let giant furniture conglomerates crush small 

manufacturers with robot factories and AI-designed catalogs. Instead, 

what happened is that AI tools got so good, so fast, and so cheap that 

Marcus — a guy running a twelve-person company out of a warehouse 

— got access to design tools, customer service bots, and marketing help 

that used to only be available to billion-dollar furniture chains. The 

giant company's advantage shrank. Marcus didn't get crushed. Marcus 

got a superpower he didn't have to pay a fortune for. 

That's the sneaky thing happening in AI right now that doesn't make 

headlines, because "actually, this might not make anyone a trillionaire" 

is a boring headline: the technology keeps getting cheaper, better 

versions keep showing up for free or nearly free, and companies keep 

undercutting each other's prices to grab customers. When that happens 

over and over, it gets really hard for any one company to lock in a 

permanent monopoly, because there's always a cheaper, almost-as-

good version one email away. 

Now — this doesn't mean nobody makes money. Some companies will 

absolutely get rich, at least for a while, the way early winners always do. 

But there's a real, boring, unsexy chance that the actual biggest winner 

of the AI decade isn't a company at all. 

It's you. 

It's the furniture guy who gets a design assistant he couldn't have 

afforded five years ago. It's the small-town accountant who can now 

offer services that used to require a twelve-person firm. It's the college 

kid who builds an app in a weekend that would've taken a team of 

engineers six months, back when "engineers" were the bottleneck. 

This is the part that should genuinely make you feel better, not worse: 

the more AI becomes commodity — cheap, everywhere, boringly 

normal — the more the advantage shifts toward whoever is best at 

using it, not whoever built it. And "whoever is best at using it" is a 
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wide-open competition that you are absolutely allowed to enter. 

Nobody's checking IDs at the door. 

Let's talk about your fictional friend Aisha for a second. Aisha works 

retail and has zero interest in "becoming a tech person." What she 

noticed is that her store started using an AI tool to help schedule shifts 

and manage inventory — the kind of boring back-office stuff nobody 

puts on a movie poster. She didn't panic and she didn't ignore it either. 

She just... learned to be the person on her team who was actually good 

at using the tool, instead of the person who avoided it and complained 

about it in the break room. Within a year she was the one training new 

hires on it. Nobody made her go to coding school. She just decided to be 

curious instead of scared, in a very ordinary, unglamorous way. 

That's the whole move. It's not "learn to build AI." It's "don't be afraid of 

the thing everyone else is quietly getting good at while pretending 

they're not scared of it." 

What to actually do: 

1. Stop assuming a handful of companies will "own" AI 

forever. History says commoditization is just as likely, maybe 

more likely. That changes how scared you should be of any 

single company's scary press release. 

2. Find the boring, unglamorous AI tool already sitting inside 

whatever you do — scheduling, writing, customer replies, 

spreadsheets — and become the person who's actually good at 

it. This is a shockingly low-competition move because most 

people are too busy being anxious to just go try the thing. 

3. Watch for the moment something AI-related gets cheap or 

free. That's usually the signal that the advantage is shifting from 

"whoever built it" to "whoever uses it well" — and that's your 

moment to lean in. 

4. Remember that being an early, confident, unbothered user 

of a new tool is its own quiet career advantage, even if you 

never touch a line of code in your life. 
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Chapter Three: The Danger Line: When 

"Disruption" Turns Into Something Scarier 

Alright, time for the one chapter in this book where I actually want you 

a little bit alert. Not panicked. Alert. There's a difference — panicked is 

doomscrolling at 2 a.m., alert is knowing where the exit signs are in a 

building you probably won't ever need to evacuate. 

Here's the honest version of the risk, without the marketing spin: most 

of history's big technological shifts eventually work out fine for the 

economy as a whole. New jobs show up, businesses adapt, things settle. 

But "eventually" and "fine for the economy as a whole" are doing a lot of 

quiet, sneaky work in that sentence, because in the meantime, real 

individual people can go through a rough, scary stretch — and if that 

stretch gets deep enough and fast enough, history shows us it doesn't 

just stay an economics problem. It becomes a very different kind of 

problem. 

There's a rough pattern that shows up again and again when a lot of 

people — especially a lot of young people — lose their footing at the 

same time: unemployment doesn't have to hit 100% to cause real 

trouble. Historically, once a big chunk of a population, particularly 

young men, ends up without work or a sense of purpose for a sustained 

period, things can get genuinely unstable — protests, unrest, political 

chaos. You don't need everyone unemployed. You just need enough 

people angry and idle at the same time. 

That's the actual line worth watching. Not "will AI take jobs" — some 

jobs, yes, obviously, it already has. The real question is: does it happen 

slowly enough that people and communities can adjust, or does it 

happen so fast that a bunch of people get knocked over before 

anyone builds a net? 

Picture a fictional town called Ridgeline, built mostly around trucking 

and logistics — a lot of towns like this exist, just picture one. If long-haul 

driving jobs disappear over twenty years, that town has time. Kids grow 
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up seeing the shift coming, schools adjust, some people retrain, some 

move, the town slowly turns into something else. Rough, but survivable. 

Now imagine the exact same disappearance happening over three years 

instead of twenty. Same destination, wildly different experience. The 

town doesn't have time to become anything else. That's the difference 

between disruption and a shock. 

This is why the speed of AI is genuinely different from, say, the printing 

press or the factory. Old technologies needed years to build physical 

infrastructure before they could spread — railroads, power grids, 

factories. AI spreads at the speed of a software update. A new capability 

can show up in a lab on a Tuesday and be running in millions of people's 

pockets by the following month. That compresses the adjustment 

period in a way that's actually new, and it's the single most legitimate 

reason to take this more seriously than "eh, technology always works 

out." 

Here's the good news buried in all this: you personally have a lot 

more control over your own landing than the scary headlines 

suggest, even in a fast scenario. The people who get hurt worst in these 

shifts are usually the ones who got the least warning and had the fewest 

options lined up — not because they were less capable, but because 

nobody told them the shift was coming, or they didn't believe it, or they 

had no slack in their life to absorb a bad six months. 

You, reading this book, do not have that excuse anymore. You know the 

shift is coming. That's most of the battle. 

There's a fictional woman named Teresa who worked in a call center for 

eight years. When her company started automating a big chunk of basic 

customer inquiries, she didn't get blindsided — she'd seen it coming for 

a year and had already started picking up scheduling and training work, 

the parts of the job that needed a human touch, patience, and the ability 

to calm someone down who was furious about a late package. When the 

layoffs happened, Teresa wasn't in the group that got let go, because 

she'd quietly repositioned herself into the part of the job that was 
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harder to automate. Not because she was smarter than her coworkers. 

Because she paid attention six months before she had to. 

That's really the whole chapter, distilled: the danger isn't the 

technology itself. The danger is being surprised by something you had 

plenty of warning about. 

What to actually do: 

1. Build a little slack into your life now, while things are calm 

— some savings, a skill on the side, a couple of industry contacts 

— so if your specific corner of the job market moves fast, you're 

not starting from zero. 

2. Pay attention to how fast change is happening in your 

specific field, not just the national headlines. A slow shift and a 

fast shift require completely different levels of urgency from you 

personally. 

3. If you're in a role that's heavily repetitive and rule-based, 

start now — not later — moving toward the parts of that 

same field that require judgment, patience, or people skills. 

Don't wait for the layoff notice to start that move. 

4. Talk to people outside your bubble — different industries, 

different generations — about how fast things are actually 

shifting where they are. The view looks very different 

depending on where you're standing, and you want more than 

one vantage point. 
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Chapter Four: Five Jobs, One Person: The New 

Math of Getting Hired 

Here's a sentence that sounds like good news and is actually a warning 

label: "AI won't take your job. Someone who knows how to use AI 

will take your job." 

You've probably heard some version of this floating around. It's usually 

said in a comforting tone, like it's supposed to make you feel better. It 

kind of does! Right up until you realize the second half of that sentence, 

the part almost nobody says out loud: that one person, empowered with 

the right tools, doesn't just take your job. They take four other jobs too. 

Same title, same team, same budget line — just fewer humans attached 

to it. 

Let's make this concrete with a fictional small investment fund. A few 

years ago, a fund like this might have hired five junior analysts. Each 

one manually dug through company reports, compared numbers, 

flagged interesting opportunities, and prepped notes for the senior 

partners. Painful, slow, valuable work, and it took five different humans 

to cover the volume. 

Now picture one analyst — let's call her Priya, different Priya, sorry, 

popular name in this book — running the exact same function almost 

entirely on her own, with two AI tools doing the first-pass grunt work: 

scanning inboxes, screening incoming deals, scoring opportunities 

against a checklist, and prepping a rough draft for her to review. Priya 

isn't smarter than five analysts combined. She's one competent person 

plugged into tools that do the boring 80% so she can spend her time on 

the judgment-heavy 20% — deciding what's actually worth pursuing, 

building relationships with the people on the other side of the deal, 

making the final call. 

The fund didn't get meaner. It got more efficient. And efficient, from a 

hiring standpoint, means fewer seats. 
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This is happening in law offices, in marketing agencies, in executive-

assistant roles, in basically any job that used to require a small team to 

handle volume. The team doesn't disappear. It shrinks to the one or two 

people who know how to run it with tools doing the heavy lifting. 

Here's the uncomfortable question this raises, and I'm not going to 

soften it: in a world where one skilled person can do the work of 

five, do you want to be the one, or one of the other four? 

Nobody hands you that choice with a clear label on it. It shows up 

disguised as smaller decisions — do you learn the new scheduling tool 

your office rolled out, or do you let the new hire figure it out because 

you're "not a tech person"? Do you ask the AI tool to draft the first 

version of the report so you can spend your energy improving it, or do 

you write the whole thing by hand out of pride and end up slower than 

your coworker who didn't? 

There's a fictional guy named Oscar who worked as a paralegal. When 

his firm started using an AI tool to do first-pass contract review — 

flagging weird clauses, summarizing long documents — some of his 

coworkers treated it like an insult, like the firm was saying their years 

of training didn't matter. Oscar treated it like a research assistant who 

never got tired and never asked for a raise. He got faster at reviewing 

contracts than anyone else in the office, not because the tool did his job 

for him, but because it did the tedious first pass so he could spend his 

actual expertise on the parts that mattered — catching the one clause 

that would've caused a real problem, understanding what the client 

actually needed instead of just following a checklist. When the firm 

eventually did trim the team, guess which paralegal they kept. 

This is not a call to become a robot yourself, working eighteen-hour 

days to "out-compete" your coworkers. It's the opposite, actually. The 

people who thrive in this shift aren't the ones grinding harder. They're 

the ones who stopped spending their limited hours on the parts of the 

job a tool can already do, and started spending those same hours on the 

parts that require an actual human — taste, judgment, trust, 

relationships, knowing when to break the rules. 
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What to actually do: 

1. Identify the most repetitive, checklist-style 80% of your 

current job, and start experimenting with using an AI tool to 

handle a first draft of it. This isn't cheating. This is what 

everyone who keeps their job in the next round of changes is 

quietly already doing. 

2. Don't take it personally when a tool can do part of your job. 

It couldn't do all of it. The part it can't do is the part worth 

getting better at. 

3. Watch what your most senior, most secure coworkers 

spend their actual time on. It's almost never data entry. It's 

almost always relationships, judgment calls, or handling the 

messy exceptions nobody wrote a manual for. 

4. If your whole role is the repetitive 80% with basically no 

judgment-based work attached to it, that's useful 

information, not a reason to panic — it just means it's a good 

time to start deliberately picking up the harder, more human-

facing skills nearby, before you're forced to. 
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Chapter Five: Keep a Second Screen Open (And 

Other Habits That Actually Work) 

I want to teach you the single easiest habit in this entire book, and I 

want to be upfront that it sounds almost embarrassingly simple. Here it 

is: 

Keep a second tab, app, or window open that's just for playing with 

AI tools. Anything that lands in your world — an email, an 

assignment, an annoying task — you drag it over to that second 

screen and ask, "Could this thing help me do this faster or better?" 

That's it. That's the whole habit. No course. No certificate. No $4,000 

bootcamp. 

Here's why this works better than almost anything fancier you could do: 

most people's relationship with new technology isn't "I tried it and it 

didn't work for me." It's "I never actually tried it, but I have a strong 

opinion about it anyway." You've met this person. You might currently 

be this person about some tool you've heard of but never opened. No 

judgment — it happens to literally everyone as they get older, and it 

starts younger than you'd think. 

There's a real, slightly funny thing that happens to a lot of brains as they 

age: the part responsible for happily poking around new technology just 

for fun — no clear goal, no assignment, just curiosity — quietly gets 

weaker if you don't use it. Ever notice how some older relative can't 

figure out how to screen-share, and it's not because they're incapable, 

it's because they stopped practicing the specific skill of "cheerfully 

being bad at new technology until you're not"? That skill atrophies like 

anything else. The fix isn't intelligence. It's reps. 

Meet a fictional guy named Devesh. Devesh is not a "tech person." He 

manages a small chain of coffee shops and considers a spreadsheet to be 

advanced machinery. But Devesh made himself a rule: every time 

something annoying landed on his desk — writing up a staff schedule, 

drafting an awkward email to a supplier, figuring out why sales dipped 
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on Tuesdays — he'd spend two minutes trying it in an AI tool first 

before doing it the old way. Most of the time the result was mediocre 

and he fixed it himself anyway. But every once in a while, it saved him 

forty-five minutes, or gave him an angle he hadn't thought of. After a 

year of this, without ever taking a single class, Devesh had become the 

guy at his company everyone asked, "hey, could AI help with this thing?" 

Not because he was a genius. Because he had reps nobody else bothered 

to get. 

This is the boring secret behind almost every "AI-fluent" person 

you'll meet who isn't actually a programmer: it's not one big 

dramatic leap, it's hundreds of tiny two-minute experiments, 

stacked over months. 

Now — a word of caution, because this book cares about you having an 

actual life, not just being a productivity machine. The second-screen 

habit is a tool-use habit, not an identity. There's a difference between "I 

use AI to draft the boring first pass of my emails" and "I've stopped 

writing anything myself, ever, for anything." The first one is efficient. 

The second one is how you slowly stop being able to write, think, or 

problem-solve without a crutch — and that's a real cost, not a 

hypothetical one. Muscles you don't use go soft, including mental ones. 

The goal is: use it enough that you're never scared of it, and never 

dependent on it. Like a bike with training wheels you take off once you 

don't need them anymore, not training wheels you weld on 

permanently because walking is hard. 

What to actually do: 

1. Literally open a second tab right now with an AI tool in it, if 

you don't already have one. Keep it open for a week. Not for a 

project. Just to have it there. 

2. Every time something tedious lands on your plate this week 

— an email, a summary, a plan, a decision you're stuck on 

— try it in that tab first, even if you end up doing it yourself 

anyway. 
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3. Notice what it's actually bad at. This matters just as much as 

noticing what it's good at, because it teaches you where your 

own judgment is still the valuable part. 

4. Once a month, do something hard the old-fashioned way, on 

purpose — write something with no help, solve a problem with 

no shortcuts — just to make sure the muscle's still there. You'll 

be surprised how good this feels. 
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Chapter Six: Tell a Good Story, Sell Yourself Well, 

Be Someone People Like 

Every few years, some group of very smart, very anxious parents 

decides they've figured out THE skill their kid needs to be bulletproof in 

the future economy. A while back it was two skills in particular: learn to 

code, and learn Mandarin. Reasonable bets at the time! Except a funny 

thing happened — coding tools got so good at writing basic code 

themselves that "I can write code" stopped being the rare, valuable skill 

it used to be, and knowing Mandarin, while genuinely useful, didn't turn 

out to be the guaranteed golden ticket anyone promised. 

I'm telling you this not to make fun of anyone's parents, but to make a 

point: nobody can actually predict, with any real confidence, which 

specific technical skill will matter in fifteen years. Anyone who tells 

you they know for certain is guessing confidently, which is different 

from knowing. 

But here's what's held up suspiciously well across basically every 

version of "the future" anyone's ever guessed wrong about: the ability 

to tell a good story, and the ability to make people want to work with 

you. 

Think about it from the buyer's side for a second. Imagine you need a 

lawyer, an accountant, a marketing agency — pick anything where 

multiple options exist and the actual quality is roughly similar. If three 

firms all do decent work, who do you pick? You pick the one you like. The 

one who explained things in a way you understood. The one whose pitch 

made you feel something instead of making your eyes glaze over. The one 

you'd actually want to grab a coffee with. That is not a small, soft, 

unimportant skill. That is the actual deciding factor in an enormous 

number of real business and career decisions, and it's one of the few 

things that doesn't get commoditized just because a tool got smarter. 

Here's a fictional example: two freelance photographers, roughly the 

same technical skill level, same gear, same prices. One of them posts 
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okay photos with generic captions. The other one tells the story behind 

every shoot — why she chose that light, what the couple was like, a 

funny thing that happened during the shoot — and somehow her "just 

okay" photos get twice the bookings. Same skill level with a camera. 

Wildly different skill level at being memorable. 

Storytelling isn't about being a professional writer or a stand-up 

comedian. It's the basic human ability to take a pile of facts and turn them 

into something someone actually wants to listen to, remember, and act on. 

Every great teacher does this. Every great coach does this. Every person 

who's ever successfully convinced a friend group to go along with their 

questionable plan for Saturday night has, on some tiny scale, done this. 

And here's the part that ties this whole chapter back to the AI 

conversation: as more and more products, services, and even basic 

advice start to look and sound similar — because everyone's using 

similar tools — the stuff that's genuinely hard to copy becomes 

worth more, not less. A relationship. A reputation. Someone's trust in 

you specifically. AI can write you a decent pitch deck in ten seconds. It 

cannot make a room full of strangers actually like you, remember you, 

and want to bet on you. That part's still yours. 

What to actually do: 

1. Practice explaining what you do, or what you want, in one 

clear, human sentence — not jargon, not a résumé bullet point, 

an actual story a stranger could follow and care about. 

2. Pay attention to whether people remember you after 

meeting you once. If they don't, that's a fixable, practicable 

skill, not a fixed trait about your personality. 

3. Notice the difference between someone reciting facts and 

someone telling you a story, and start deliberately narrating 

instead of just listing, whether you're explaining a project at 

work or telling a friend about your weekend. 

4. Invest actual, unglamorous effort into a handful of real 

relationships — not networking-event handshakes, actual "I 

remember your kid's name and asked about the surgery" 
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relationships. This sounds unrelated to your career. It is, quietly, 

one of the most career-relevant things you can do. 
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Part Three 
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Chapter Seven: The Rejection Deficit: Why "No" Is 

a Skill You're Losing 

Here's a question that sounds like a joke and isn't: when's the last time 

you got told "no" by an actual human, to your actual face, about 

something that actually mattered to you? 

Take a second. Actually think about it. 

For a lot of people the honest answer is "I genuinely can't remember," 

and that's not because life has been going great. It's because an 

enormous amount of modern life is quietly engineered to remove that 

exact experience from your day. You don't ask someone out in person 

and risk an awkward face-to-face no — you match on an app where a 

lack of response just fades away, no confrontation required. You don't 

pitch an idea to your boss and watch her frown — you send a message 

and she reacts with a thumbs-up emoji or nothing at all. You don't 

audition for the school play in front of actual people — okay, some 

things still require that, thankfully. 

Rejection used to be an unavoidable, everyday part of being a person. 

Now it's something you can mostly engineer around, and here's the 

problem: the ability to hear "no" and not fall apart is a muscle, and 

muscles that don't get used go weak. 

This shows up in ways that don't look like "rejection" at first glance. It's 

the guy who won't apply for a job unless he's already 100% qualified for 

it, because the idea of getting rejected feels unbearable instead of just 

mildly annoying. It's the person who won't ask someone out unless 

they're already pretty sure the answer's yes, which means they only 

ever go for the safest, lowest-risk option, forever. It's the student who 

won't raise their hand with a half-formed idea in class because a wrong 

answer feels like a personal tragedy instead of a completely normal part 

of learning anything. 
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None of this makes someone weak or broken. It makes them a 

completely normal product of an environment that's been quietly 

optimized to protect them from a feeling that used to just be... Tuesday. 

There's a fictional guy named Julian, twenty-two, who wanted two very 

specific things: to move out of his parents' house, and to have a 

girlfriend. Reasonable goals! But Julian had built an entire life around 

avoiding "no" — he only applied to jobs he was massively overqualified 

for, and only talked to girls online, where a lack of a reply didn't feel like 

an actual rejection, just silence he could explain away in his head a 

dozen different ways. 

A mentor gave Julian one assignment, and it's a genuinely good one, so 

I'm stealing it for you: go get rejected on purpose. Ask someone out for 

coffee, someone slightly out of your comfort zone. Apply for a job you're 

not quite qualified for. Not because rejection feels good — it doesn't, it 

never will — but because you need actual proof, stored in your own 

memory, that a "no" doesn't end your life. It just stings for a day and 

then you're still completely fine. 

Julian got his no. Multiple nos, actually. And here's the part that 

surprised him: he was fine every single time. Mildly bummed, sure. Not 

destroyed. The nos he'd been avoiding his whole life turned out to be 

way smaller than the fear of them had been. 

This isn't really a chapter about dating, even though dating's the easiest 

place to see it. It's about the fact that almost everything good in life — 

the job you actually want, the relationship you actually want, the 

business you actually want to start — sits on the other side of a "no" 

you're going to have to survive at least a few times to get there. If you've 

never practiced surviving a small no, the big ones feel like the end of the 

world instead of what they actually are: information, and a chance to try 

again slightly differently. 
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What to actually do: 

1. Go get one small, low-stakes "no" on purpose this week. Ask 

for a discount you probably won't get. Apply for something 

you're not fully qualified for. Notice — actually notice, on 

purpose — that you survive it. 

2. Stop using "the algorithm didn't show me their response" as 

a replacement for an actual answer. Silence isn't rejection 

you've processed, it's rejection you've avoided. Go get a real one 

instead. 

3. When you do get rejected, give yourself a real, short 

window to feel bad about it — a day, not a week — and then 

deliberately move to the next attempt. The "mourn and move 

on fast" skill is trainable, same as anything else. 

4. Notice how much of your life is currently built around 

avoiding this feeling, and pick one area — dating, work, 

friendships — where you're willing to trade some comfort now 

for a lot more range later. 
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Chapter Eight: Convenient, Not Connected: The 

Loneliness Nobody Warned You About 

Of everything in this book, this is the chapter I actually want you to slow 

down for. 

Here's the uncomfortable pitch modern life keeps making you, over and 

over, in a hundred different disguises: why do the hard version of a 

thing when there's a convenient version right here that feels 

almost as good? 

Why go through the awkward, vulnerable process of making real 

friends when you can get instant camaraderie in a group chat or gaming 

lobby? Why deal with the terror of asking someone out in person when 

a screen full of matches gives you the feeling of romantic possibility 

without any of the actual risk? Why sit with boredom or loneliness for 

even five minutes when there's a feed, an app, or a chatbot ready to fill 

that space immediately, and it never has a bad day and never needs 

anything from you in return? 

Every one of those convenient versions genuinely does something. 

They're not fake, exactly. They just tend to be thinner than the real 

thing, in a way that's really easy to miss because the thin version is so 

much easier to get. 

Here's a fictional guy named Callum. Callum's a good example because 

there's nothing dramatic about his life — he's not a shut-in, he's not in 

crisis, he just quietly drifted. He's got a solid group of online friends he 

games with most nights, follows a bunch of people whose lives feel 

oddly familiar even though he's never met them, and honestly, if you 

asked him, he'd say his social life is "fine." Full calendar, in a sense. 

Except at some point Callum noticed something small but strange: he 

couldn't actually remember the last time he'd hung out with another 

person in the same physical room, just to talk, with no game or screen 

involved. Not sad, exactly. Just quietly hollow in a way he couldn't quite 

name, because on paper everything looked fine. 
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This is the trap: the convenient version of connection is good enough to 

make you stop looking for the real thing, without being good enough to 

actually satisfy the need underneath it. It's like drinking flavored water 

when you're actually hungry — technically you're consuming 

something, and it'll quiet the discomfort for a bit, but it's not going to fix 

the actual problem, and if you do it long enough you forget what you 

were even hungry for in the first place. 

The specific groups who seem most exposed to this right now, based on 

pretty much everything researchers keep flagging, are younger men and 

younger women in slightly different ways — young men spending less 

time outdoors and more time in solo digital worlds, and a lot of both 

genders reporting rising loneliness and anxiety even while being more 

"connected" by every technical measure than any generation in history. 

More followers, more group chats, more matches, more content — and 

somehow, for a lot of people, less of the actual feeling of being known by 

someone. 

Here's the thing I want to be really clear about, because this chapter 

could easily slide into sounding like a lecture from someone's 

grandparent about "kids these days and their phones." That's not it. 

Digital connection isn't the villain here, and plenty of real relationships 

start online and become completely real. The actual issue is quantity 

quietly replacing quality — having forty low-effort connections instead 

of four real ones, and mistaking the busyness of the forty for the 

nourishment of the four. 

There's a decent chance the companies building the most advanced AI 

tools in the world understand this dynamic extremely well, by the way 

— understand that a perfectly attentive, endlessly patient AI companion 

is, for a lonely brain, an incredibly appealing substitute for the messy, 

sometimes-disappointing work of real human relationships. That's 

worth knowing, not to be paranoid about it, but because knowing a 

thing is designed to be easy to lean on too much is useful information 

when you're deciding how much to lean on it. 
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What to actually do: 

1. Pick one relationship in your life this month and make it 

inconvenient on purpose — show up in person, make an 

actual plan, put in effort a screen would've let you skip. Notice 

how different it feels from the easy version. 

2. Audit your "social life" honestly, the way Callum eventually 

did: how much of it is people who'd actually notice if you 

disappeared for two weeks, versus content and chat that would 

just keep scrolling without you? 

3. If you notice yourself reaching for a screen the instant you 

feel bored, sad, or lonely, try waiting five extra minutes 

before you do. Not forever. Just five minutes, to see what the 

actual feeling underneath the reach is. 

4. Treat any AI companion, chatbot, or endlessly-agreeable 

digital friend as a snack, not a meal. Genuinely fine in 

moderation. A real problem if it starts replacing the harder, 

better, more nourishing version of the same need. 
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Chapter Nine: When the Rich Leave the Group 

Chat: Why It Matters to You 

Here's a strange thing that's been happening quietly for a while, and it's 

worth understanding even if you're nowhere near wealthy yourself, 

because it changes how you should think about who's actually looking 

out for you. 

There used to be a pretty tight ceiling on how different a wealthy life 

looked from a normal one. Bigger house, sure. Nicer car. But you 

basically flew on the same planes, sat in the same hospital waiting 

rooms, sent your kids to schools that weren't wildly different, and lived 

in neighborhoods that weren't a different planet from everyone else's. 

The gap was real, but it was a gap you could still see across. 

That gap has gotten so wide in a lot of places that it's not really a gap 

anymore. It's closer to two separate operating systems for being alive. 

Picture two fictional families, both doing fine financially, just at 

different altitudes. The first family flies coach, waits in the same long 

security line as everyone else, and if their kid gets sick at 11 p.m., 

they're calling around for an urgent care clinic that's still open. The 

second family flies private, skips security lines and traffic entirely, and if 

their kid gets sick at 11 p.m., a doctor is on a video call within minutes 

and a courier is already bringing medication to the house. Both families 

would tell you, honestly, that they're just "living their life." But one of 

those lives involves regularly bumping into the friction, delay, and 

uncertainty that most of the world deals with, and the other one has 

been almost completely insulated from it. 

Here's why this matters way beyond just "must be nice": when a group 

of people becomes wealthy enough to be fully insulated from a 

problem, they tend to stop feeling the urgency to fix that problem 

for everyone else, not usually out of cruelty, just out of simple human 

nature. It's hard to feel the fire alarm is urgent when you personally live 

in a fireproof house. 
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This is genuinely relevant to the AI conversation, and here's the 

connection: a lot of the loudest, most confident voices telling you AI is 

going to be totally fine, don't worry, everything works out — some of 

those voices belong to people who are, by definition, going to be just 

fine no matter what happens, because they're building the technology, 

invested in the technology, or wealthy enough to be insulated from 

whatever bumpy transition period the rest of the economy goes 

through. That doesn't automatically make them wrong. But it's a really 

good reason to not just take their word for it, the same way you 

wouldn't only ask the company selling a mattress whether the mattress 

is comfortable. 

There's a fictional guy in this story too, an entrepreneur named Felix 

who built a genuinely useful piece of software. Felix isn't a villain — 

he's just a normal, ambitious person who, over a decade of success, 

slowly stopped experiencing most of the friction regular people deal 

with. He doesn't wait in lines. He doesn't worry about a medical bill. His 

kids attend a school with resources most public schools could never 

dream of. None of that is Felix's fault, exactly, but it does mean that 

when Felix talks confidently about how "things will work out fine" for 

everyone during a big economic shift, he's speaking from a position 

where, no matter what happens, things really will work out fine for him 

personally. That's worth remembering the next time someone in Felix's 

position tells you not to worry. 

The healthy response to this isn't bitterness or conspiracy theories 

about rich people secretly plotting against everyone. It's just 

calibration: the people most confidently insulated from a risk are 

not always your most reliable source on how risky that thing 

actually is for you. Listen to them. Just don't only listen to them. 

 

 

 

What to actually do: 
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1. When you hear someone confidently reassuring you that a 

big economic shift will be "totally fine, don't worry," check 

whether that person is personally exposed to the downside 

or fully insulated from it. Adjust how much weight you give 

their reassurance accordingly. 

2. Get your information about how AI is affecting regular jobs 

from regular people in those jobs, not just from the people 

building or profiting from the technology. Both perspectives are 

useful. Neither one alone is the whole picture. 

3. Support the boring stuff — regulation, safety nets, 

retraining programs — even though it's not exciting, 

because insulated people have less personal incentive to push 

for it, which means everyone else has to be the ones asking. 

4. Stay curious about how the actual regular version of life is 

going for people around you, not just the highlight-reel 

version. It's an easy habit to lose as anyone, at any income level, 

gets busier and more comfortable. 
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Part Four 
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Chapter Ten: Don't Trust the Builders — Trust the 

Guardrails 

I want to say something that might sound cynical at first but is actually 

kind of freeing once it clicks: you don't need to figure out which tech 

company or which tech leader is "the good one." You can stop doing 

that homework. It's a trap disguised as due diligence. 

Here's why. Every big company, no matter who's running it, no matter 

how nice they seem in interviews, has one job it's legally and 

structurally required to do: make money for the people who own it. 

That's not a scandal. That's literally what a company is. A car company's 

job is to sell cars, not to personally worry about traffic deaths, even 

though obviously they care about safety too, in the sense that unsafe 

cars are bad for sales. A social media company's job is to keep you 

scrolling, because that's how it makes money, not because anyone there 

is twirling a mustache about your attention span. 

So when a tech leader building a genuinely powerful new AI system tells 

you "trust me, I've got this," the honest answer is: no, you shouldn't, and 

it's not really personal. It's not that this particular person is secretly 

evil. It's that "trust me personally" was never actually a reliable system 

for handling something this big, no matter who's saying it. 

Here's a fictional story that makes this click. Imagine a beloved local 

bakery owner, genuinely kind, genuinely cares about the neighborhood, 

everyone loves her. Now imagine she starts using a new ingredient that 

makes her bread last twice as long on the shelf, except nobody's actually 

tested what that ingredient does to people who eat it every day for ten 

years. She's not lying to you. She probably believes it's fine. She might 

even be right! But "the baker seems like a nice person" was never a 

substitute for a food safety inspector actually checking, because the 

baker's judgment, however good-hearted, isn't a system — it's one 

person's opinion, under pressure, with a business to run. 
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This is exactly the shape of the AI trust problem. It's not really about 

whether any specific person is trustworthy on a personal level. It's 

about the fact that we're currently relying on individual companies to 

self-police an incredibly powerful, fast-moving technology, the same 

way we used to rely on individual factories to self-police pollution 

before anyone built an actual agency to check. And history has a pretty 

clear answer for how that tends to go: not because companies are 

uniquely evil, but because "please regulate yourself against your own 

financial interest" is a strange thing to ask of any organization, ever, in 

any industry. 

The useful move here isn't cynicism about every individual person 

building this stuff. Plenty of them are probably perfectly nice, thoughtful 

people, the same way plenty of individual factory owners probably 

were. The useful move is redirecting your energy toward the actual 

thing that's historically worked: independent rules that apply no 

matter who's in charge, checked by someone whose paycheck 

doesn't depend on the answer being "everything's fine." 

That's not a radical idea. That's just food safety inspectors, seatbelt 

laws, and pharmaceutical trials, applied to a newer kind of product. We 

didn't solve car safety by finding the one trustworthy car executive. We 

solved it by requiring crash tests, whoever's building the car. 

What to actually do: 

1. Stop trying to identify "the good tech leader" versus "the 

bad one." It's an interesting hobby, sure, but it's not actually a 

safety strategy. Redirect that energy toward caring about rules 

and oversight instead of personalities. 

2. Support the unglamorous stuff — regulation, testing 

requirements, independent oversight — even when it 

sounds boring next to exciting new product launches. 

Boring safety measures are usually the thing standing between 

"mostly fine" and "actual disaster," in basically every industry, 

ever. 
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3. When a company says "trust us, we've got safety handled 

internally," treat that the way you'd treat a student grading 

their own exam. Not necessarily dishonest. Just structurally not 

the setup you want to rely on. 

4. Pay attention to elections, policy, and regulation news 

around AI the same way you'd pay attention to food safety 

or car safety news — unglamorous, easy to tune out, and 

genuinely one of the more important levers actually available to 

regular people. 
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Chapter Eleven: Money in a Weird Decade: A Non-

Boring Guide 

I promise this chapter about money will not sound like your uncle 

explaining bonds at a barbecue. Deal? 

Here's the situation you're actually in, stripped of jargon: a lot of money 

has piled into AI-related companies, valuations have gotten enormous, 

and a decent chunk of very smart people think a correction — meaning 

prices coming back down to earth — is likely at some point. Nobody 

knows exactly when. Nobody ever does. The people confidently telling 

you the exact month it'll happen are guessing, same as everyone else, 

just louder. 

Here's the genuinely good news hiding inside that uncertainty, 

especially if you're young: being early in your financial life during a 

bumpy stretch is actually one of the better positions to be in, not 

one of the worse ones, as long as you understand why. 

Picture two fictional friends, Naomi and Ben, both twenty-six. A rough 

economic stretch hits — asset prices drop, some jobs get shaky, a bunch 

of people panic. Ben, who has a decent chunk of savings already 

invested and twenty more years of earning ahead of him, keeps steadily 

putting a little money into simple, low-cost investments every single 

month, same as before, buying more shares while prices are lower than 

they were. Naomi panics, pulls what little she had invested out entirely 

"until things calm down," and sits in cash for two years while the 

market quietly climbs back up without her. 

Ben didn't do anything clever. He didn't pick a genius stock. He just kept 

showing up, monthly, boringly, while prices happened to be low, and let 

time do the actual work. This is not a secret system. It is, somewhat 

annoyingly, the entire system. 

Here's the part almost nobody tells people your age, and it's a little 

uncomfortable: a genuine economic downturn, while stressful, 

historically tends to be a better opportunity for people early in 
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their earning years than for people near retirement. If you're 

twenty-five and prices drop, you get to buy things cheaper for years 

afterward. If you're sixty-five and about to retire, a drop like that can 

genuinely wreck your plans. That's not a reason to root for a recession. 

It's a reason to not let recession headlines terrify you personally the 

way they terrify someone twice your age, because your actual financial 

timeline can absorb a bad few years in a way theirs often can't. 

The single most boring, most repeated piece of financial advice in 

existence — invest a little, consistently, in broad low-cost funds, and 

don't touch it — keeps being the most boring advice precisely because it 

keeps being true, decade after decade, technology bubble after 

technology bubble. Nobody gets rich telling you this on a podcast 

because it doesn't make for exciting content. "Do the same small thing 

every month for twenty years" doesn't trend. It just quietly works. 

None of this means don't ever take a risk. Have a small amount of 

money you're genuinely willing to lose, and use it to learn, experiment, 

have fun, bet on something you believe in. Just know the difference 

between that money and your actual foundation, and don't confuse the 

two. 

What to actually do: 

1. Set up one small, automatic, boring monthly investment 

into a broad low-cost fund, if you haven't already — even a 

genuinely small amount. The habit matters more right now than 

the size. 

2. Don't panic-sell anything if the AI-related market wobbles, 

unless you actually need that specific money in the next year or 

two. Time is your biggest advantage at your age. Don't trade it 

away out of fear. 

3. Separate "money I'm investing for my actual future" from 

"money I'm having fun experimenting with," and keep the 

second pile small and clearly labeled, even to yourself. 

4. Remember that a downturn, while uncomfortable to live 

through, is historically a better opportunity for someone 
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your age than a threat. That reframe alone will save you from 

a lot of unnecessary panic. 

 

  



45 

 

Chapter Twelve: The Only Real Hedge: Resilience, 

Relationships, and Stuff You'll Never Get Paid Back 

For 

Okay. Last chapter. Let's land the plane. 

If you had to boil this entire book down to one idea you could tattoo 

somewhere discreet, it'd be this: nobody can predict exactly how AI 

reshapes the next twenty years, including the people whose entire 

job is predicting it. So instead of trying to out-guess an 

unpredictable future, build the kind of person who does fine in a 

wide range of possible futures. 

That person isn't defined by having picked the perfect skill, the perfect 

industry, or the perfect stock. They're defined by a small handful of 

traits that happen to work well no matter which version of the future 

actually shows up. 

The first one is resilience — specifically, the very unglamorous skill of 

getting knocked down and getting back up in a reasonable amount of 

time. Not "never feeling bad." Feeling bad, on schedule, and then 

moving. There's a fictional entrepreneur in this story too, because 

there's always a scrappy entrepreneur in these things — let's call her 

Marisol. Marisol started, by her own count, seven small businesses. Four 

failed completely. She's not telling this story at parties as a tragedy, 

though. She's telling it as the actual mechanism behind the three that 

worked, because the version of Marisol who could try business number 

seven was built entirely out of surviving businesses one through six. 

Nobody hands you a guarantee in this life. What you can build is a track 

record, entirely with yourself as the only witness, of proof that you get 

back up. 

The second one is relationships, and I mean this in the least Instagram-

caption way possible. Not "networking." Actual people who'd notice if 

you vanished for two weeks. The uncomfortable truth a lot of very 

successful, very busy people eventually figure out, usually later than 
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they'd like, is that you can win at almost everything measurable — 

money, title, followers — and still end up strangely alone if you spent 

your twenties and thirties treating every relationship like a transaction 

you were trying to win. The fix isn't complicated, it's just inconvenient: 

show up for people consistently, remember the small details, invest in 

friendships that have no obvious payoff, long before you need anything 

from them. 

The third one, and this is the one that surprises people most, is finding 

something in your life you'll never get a fair trade on. A kid, if you want 

one. A cause you throw yourself into without expecting it to throw 

anything back. A friend you show up for at 2 a.m. with no expectation of 

a matching favor. Here's the strange psychological trick buried in this: a 

life built entirely around "what do I get out of this" tends to feel weirdly 

hollow even when it's going well, while a life that includes at least one 

relationship or cause you'll never break even on tends to feel 

unexpectedly full. It's not efficient. It's not supposed to be. That's kind of 

the point. 

Put those three things together — the ability to survive a setback, real 

relationships, and something you care about beyond your own ledger — 

and you get something genuinely rare: a person who can absorb a 

shock. Not someone immune to bad news, not someone who never gets 

laid off or rejected or scared. Someone who, when it happens, has the 

internal and external resources to actually get back up, instead of the 

kind of person for whom one bad year becomes a permanently 

different, smaller life. 

That's the real hedge against an unpredictable AI decade. Not a specific 

certificate. Not a specific stock. Not knowing, with total confidence, 

exactly how this all plays out — because nobody does, and anyone who 

tells you otherwise is selling something. 

Here's the last thing I want to leave you with, and it's less a prediction 

and more a permission slip: you are allowed to be excited about this 

technology and cautious about it at the same time. You're allowed to use 

it constantly and also protect the parts of your life it shouldn't touch. 
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You're allowed to not have this all figured out, because — and this is the 

part worth actually believing — nobody does. The people sounding the 

most confident, in either direction, doom or utopia, are guessing with 

better production value than you, not with better information. 

So build the resilient, connected, purposeful version of yourself, keep a 

second screen open out of curiosity instead of fear, and go live your 

actual life. The future's going to show up either way. You might as well 

be someone who can catch it. 

What to actually do: 

1. Write down one setback you've already survived, in detail — 

not to dwell on it, but to prove to yourself, in writing, that you 

have evidence you get back up. Keep it somewhere you'll see it 

again. 

2. Pick one relationship you've been neglecting and reach out 

this week, with zero agenda, just to reconnect. Not for 

networking. Just because. 

3. Identify one thing in your life — a person, a cause, a hobby 

— that you'll never get a fair trade on, and lean into it on 

purpose, instead of treating it as a side project to your "real" 

priorities. 

4. Reread the Foreword. Notice that the promise it made you — 

feeling calmer, not scarier, about the next ten years — either 

landed or it didn't. If it didn't quite land yet, that's fine. Go be 

curious about one small thing this week, on purpose, and see if 

that changes. 
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A Short Closing Note 

If you remember exactly one thing from this whole book, forget the 

charts, forget the fictional analysts and furniture guys, and just 

remember this: 

The robots probably aren't coming for your life. The convenient, 

frictionless, always-available version of everything is what's 

quietly coming for it — and that one, unlike the robots, actually 

needs your permission. 

Don't give it. 

Go call a friend instead. 

 

 

 

 


